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NOTICE OF MEETING

NOTICE is hereby given that the Cherokee County Commissioners Court will
meet in Regular Session at 9:00 a.m. on Tuesday, September 22, 2026 at its regular
meeting place in the County Courtroom in the County Courthouse in the City of
Rusk, Texas, for the purpose of:

I

135 S. MAIN

Call to Order.
Invocation.
TEEA Week Proclamation & National 4-H Week Proclamation.

Hear presentation from HDR in reference to the Sheriff’s Office
structural damage.

Consider approval of HDR proposal and bid.

Consider approval of 2027 Retiree Health Insurance Renewal.
Request Commissioners Court consider and approve payment of
holiday hours for certain positions at the Sheriff’s Department during
November 2026, December 2026, and January 2027.

Consider approval of Interlocal Cooperation Agreement between
Neches and Trinity Valley Groundwater Conservation District and

Cherokee County.

Consider approval of Placement and Construction of Travis Letter
Monument on Courthouse Lawn.
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10.

L.

2.

13

14.

15

16.

LA

18.

Hold a public hearing to discuss authorizing Cherokee County’s
collection of a mandatory payment for the Cherokee County Local
Provider Participation Fund for Fiscal Year 2026.

Consider and approve Order authorizing Cherokee County’s
collection of a mandatory payment for the Cherokee County Local
Provider Participation Fund for Fiscal Year 2026.

Request approval for one or more Precincts to sell equipment on
Auctioneer Express.

Request for Precinct No. 3 to transfer funds from within line items.
Transfer $5,000 from Equipment Rental (021-613-5220) into
Machinery Repair, Parts, etc. (021-613-5100).

Set a Public Hearing Date to change the speed limit on County Road
numbers 4608, 4610, 4705, and 4709.

Discuss and possibly approve Precinct #4 to enter private property in
order to clean out the ditch adjacent to CR 4201.

Discuss and possibly approve Precinct #4 to enter private property in
order to remove dirt from the ditch on CR 4101.

Request to discuss long-term goals and planning for Cherokee
County.

Consider approval of the following consent agenda:
18.1 Auditor’s Monthly Report.

18.2 Receive order for the setting of salaries for the Cherokee
County Auditor and Assistants for Fiscal Year 2027.

18.3 Receive order for the setting of the annual salary of the official
court reporter of the 369" Judicial District of Texas for Fiscal
Year 2027,



18.4 Monthly Report for Precinct 2 Constable-Jack L. White.

18.5 Final Re-Plat creating Lots 6R & 7R (original Lots 6 and 7 of
the original Subdivision), a Replat of Lot 6-A, Block 3, Section
5 of Eagle’s Bluff Subdivision, in the John Jordan Survey,
Abstract No. 27, Cherokee County, Texas. There are no new

roads.

18.6 Consider laying utility lines in each precinct.

18.7 Authorizing the payment of the bills, payroll and transfer of

funds.

Chris Davis
County Judge
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